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Replaces USAREUR  CPOC BPM P1

9
    With DCA
-Prepare and
classify new PD
-Create SF52
and attach PD
-Obtain
organizational
approval
-Coordinate to
CPAC
-Notify employee
of new PD
       (60 Days)

8
Without DCA
-Review CPOC
analysis
-Prepare SF52 and
PD if required
(change to title,
series, grade)
-Coordinate action to
CPAC, forward PD
                        (45 days)

6
_Advise managers
of new standard,
impact, and
time frames
-Forward results
of CPOC review
to manager
                    (3 days)

2
     MACOM/IRA
-Review for MACOM/IRA
impact; Advise DA of 
impact
Coordinate with DA to
develop plan of action –
Notify commanders/
 CPACs of plan of 
action to apply PCS
                       (45 days *)

10
-Review SF52
-Coordinate
SF52 and PD
to CPOC
      (3 Days)

7
Manager
DCA?

3
PMPMCD
-Identify affected
PDs
Review for impact
-Coordinate/apply
standard where
appropriate
-Advise CPAC of
 results and any 
actions needed
             
 (65 days)  

1        DA
Receive/Review new
OPM class. Standard
-Inform MACOM/
CPOC of new standard and
impact
-Apply to PDL where
appropriate/assign
responsibilities
-coordinate with
MACOM and CPOC to
develop plan of action
               (45 Days*)

4
Substantial

change
required

5
           PMPMCD
-Apply standard
-Section
Complete
              (5 days)

11
           PMCD
-Finalize PD as
necessary
-Process SF52
-Enter productivity
status code
-Forward to 
ISD/RSD
               (4 days)

*Same Time

Total Calendar
Days = 230
(DA = 180)

-o-
Personnel Process

Days = 80
(DA = 120)

Yes

   Yes

No

No

HQ USAREUR CHRMA            Application of New Standard BPM No: PMC-01  


